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Overview
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Harbor Branch Oceanographic Institute 
Foundation (HBOIF), is a 501(c)(3) nonprofit 
organization that distributes funds from their 
specialty license plates sales to support 
research at the Harbor Branch 
Oceanographic Institute at Florida Atlantic 
University in Fort Pierce, FL. When we began 
working with HBOIF over 8 years ago, we 
used broad awareness digital tactics to 
market their 4 specialty license plates across 
the state of Florida. Over the years, our media 
strategy evolved into a more targeted 
approach, utilizing new capabilities within 
existing platforms as well as incorporating 
the latest digital tactics available in the 
industry. Using audience and market 
research, we recommended an increased 
digital media plan to include paid social, 
digital display, digital video and 
ConnectedTV. In addition to this strategy 
recommendation, we encouraged the use of 
video creative to be heavily weighted against 
static image ads on social media. 



www.flaremediaagency.com

Approach

Conclusion

Results

Using Scarborough research, we analyzed the target audience’s social 
media usage by platform and were able to determine which social media 
platform the audience was most actively engaged with. Equipped with this 
insight, the decision was made to strategically increase the overall budget 
being spent in digital media and allocate 33% of the overall budget to paid 
social. This allowed us to reach an engaged, targeted audience while 
allowing for enough budget to be available for multiple sets of creative.

As a result of this strategy shift, HBOIF received positive results across their 
key performance indicators, by increasing engagement among their 
primary target audience and achieving awareness in their secondary 
audience. This strategy is one that will likely continue to drive success, and 
one that will continue to build as the social media landscape is 
ever-evolving.

198%
more site traffic YOY

369%
more clicks YOY

1396%
higher ad engagement
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