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The UPS Store
Case Study

Overview
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The UPS Store is a national brand and the 
world’s largest franchisor of retail shopping, 
postal, printing and business service centers. 
With more than 5,000 independently owned 
locations in North America, the company is 
dedicated to providing a convenient 
alternative to the post office while supporting 
small business owners in the local 
community. When The UPS Store enlisted 
the help of Flare Media, the primary function 
of their social presence was to engage small 
business owners across the U.S. in order to 
grow their loyal customer base. Flare was 
specifically tasked with increasing social 
engagement by 20% year-over-year and 
developing a paid social email acquisition 
strategy to build an email subscriber base to 
which they could market.



www.flaremediaagency.com

Approach

Conclusion

Results

Benchmarks were first established by conducting a historic analysis of 
previous social campaigns. From these benchmarks, KPIs were defined, and 
target audience research refreshed from the previous year. The research 
revealed a distinct shift in how small business owners utilize different social 
channels, showing the need for specific paid strategy and messaging by 
platform. Close collaboration between Flare and the partnering creative 
agency led to the creation of a content strategy that flowed seamlessly 
between organic and paid media efforts leading to the introduction of new 
ad units and a fresh take on The UPS Store social voice. Additionally, A/B 
testing was conducted specifically for Lead Generation ad units to 
determine the most well-received message, paving the way to a dramatic 
decrease in the overall cost-per-acquisition.

These shifts proved a tremendous success for both engagements and the 
email lead campaign, opening the door for The UPS Store to better reach 
and engage with the small business owner audience as whole.

121%
increase in social

engagements  

97%
decrease in email campaign CPA

($32.60 to $0.97 per email)
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